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Reflect. Understand. Decide Better

A self-reflection app that uses AI to help people track their emotions daily, spot 
patterns in their mood and behaviour, and make better decisions in life.
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Daily Mirror
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Project Type Role Platform Timeline Tools Research

Self-initiated Product Designer iOS & Android 10+ Weeks Figma, FigJam, ChatGPT 50+ Survey Responses

1. Problem & Context
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The Reflection Gap
Most people go through their days without stopping to think about what happened and why. They keep 
making the same mistakes, don't notice emotional patterns, and take decisions without looking back at 
what worked or didn't. This leads to unnecessary stress and confusion.

Poor Decision-MakingRepeated Failures
Most people go through their days without stopping to think 
about what happened and why. They keep making the same 
mistakes, don't notice emotional patterns, and take decisions 
without looking back at what worked or didn't. This leads to 
unnecessary stress and confusion.

When emotions are high, people take quick decisions without 
thinking properly. Without looking at past situations and 
learning from them, most decisions end up being reactions, 
not thought-out choices.

No Actionable Insights
Most journaling apps let you write your thoughts and track 
your mood, but they don't actually help you learn anything 
from it. You get charts and data, but no real understanding of 
what to do next.

Burnout & Stress
Students and working people feel stressed but can't point out 
which exact days, events, or choices caused it. Without this 
clarity, the stress just keeps building up.

2. Why This Problem Matters
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Why This Problem Matters
In daily life, people go through many emotions — stress, happiness, failure, confusion, small wins  
but they rarely stop to think about why they felt that way or how it affects what they do next.

Productivity Loss Long-Term Impact Emotional Cost Market Gap

Not understanding your emotions 
affects how you work and live. 

People repeat mistakes, lose 
focus, and can't stay consistent 
because they don't see the 

emotional triggers behind their 
actions.

Over time, this leads to burnout, 
poor planning, low confidence, and 

slow growth. Decisions are taken 
based on how someone feels in 
the moment, not based on what 

they've learnt from the past.

When people don't reflect, their 
unprocessed emotions pile up. 

They carry stress, anxiety, and 
self-doubt forward without knowing 
the real reason behind it. This 

makes them mentally tired and 
emotionally unclear.

There are journaling and mood-
tracking apps out there, but most of 

them only collect data, nothing more

Show charts that are hard to 
understand. Don't help users learn 

from what happened before

3. Target Users

Target Users
Daily Mirror is built for people who want to understand themselves better, take smarter decisions, 
and grow over time by reflecting on their day consistently.
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They deal with academic pressure and 
uncertainty. Reflection helps them build discipline, 

think clearly, and plan for the long term.

Students

They face stress and burnout at work. They 
need a way to understand their emotional 

patterns and work more productively.

Working 
Professionals

They work in unpredictable environments. 
Reflection helps them avoid repeating mistakes 

and take better decisions.

Early-Stage Entrepreneurs 
& Freelancers

4. User Research

Understanding Real Needs
I did research through Google Forms surveys, one-on-one interviews with students and working 
professionals, and also studied existing mental wellness apps. The findings showed clear gaps in 
what's available today.
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How often do you reflect on your Day?

50+
Students & Professionals

Participants

Never: 27%

15+
Deep behavioral insights

1:1 Interviews

Which emotions impact you Most?

Confusion

Stress

2
Analyzed for gaps

Competitive Apps

Rarely: 40%
Anxiety

Often: 13% Frustration

Overwhelm
Sometimes: 20%

0 25 50 75 100

67% of users rarely or never reflect on their day Stress affects 87% of respondents regularly

Key User Quotes

"I forget how my week went. I only remember if it was good or 

bad, not why."

"I know journaling helps, but I never stay consistent. I 

need something that gives me value."

— Aditya, MBA Student, 24 — Priya, Product Manager, 28

"Graphs don't help unless someone explains what they mean. I 

need insights, not just data."

"Privacy is critical. I won't share my emotions if I think someone 

else can read them."

— Rahul, Software Engineer, 26 — Neha, Designer, 25

Research → Design Decisions

Insight Users forget weekly patterns and don't reflect consistently Solution AI-generated weekly summaries with pattern detection

Insight Raw data (graphs) doesn't provide actionable value Solution AI explains insights in plain language with improvement 
suggestions

Insight Privacy concerns prevent honest emotional sharing Solution End-to-end encryption + admin sees only aggregated 
anonymous data

5. User Personas

Meet Our Users
Daily Mirror builds a loop where users reflect daily, the AI finds patterns, and turns raw emotions into 
clear understanding and practical next steps.

Pankaj 
Sharma
23 years old

MBA Student

Indore

Priya 
Sharma
28 years old

Product Designer

Mumbai
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Goals Pain Points Goals Pain Points
Understand daily patterns Forgets weekly learnings Better work-life balance Can't track burnout triggers

Improve focus & productivity Repeats same mistakes Make strategic decisions No time for long journaling

Reduce academic stress Data lacks explanation Manage burnout effectively Reactive, not proactive

"I need to know why some weeks go well and 
others don't."

"I want to know what's causing my stress, not just see a 
graph that says I'm stressed."

These personas are synthesized from 15+ user interviews and survey responses. 

All data is anonymized.

6. Product Vision & Pillars
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Strategic Decision Framework
Every design and feature decision was based on these six pillars. They kept things consistent 
across the user experience, product, and business side.

Help users see their emotional 
patterns, understand their triggers, and 
recognise their behaviour over time.

Self-Awareness
Build daily reflection as a habit through 
reminders, streaks, and small rewards 
that keep users coming back.

Consistency Insight over Data
Give users meaningful explanations and 
summaries, not just raw charts and 
numbers.

Actionable Guidance

Give users clear suggestions on what to 
do next, how to improve, and what works 
for them specifically.

Privacy First

Keep user data safe with encryption. 
Admins only see anonymous group-level 
data, never personal entries.

Business Scalability

Build for individual users now, and for 
company wellness programs later.

7. Product Feature Map
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Product Feature Map

Tracking

Insights & Analytics Habits & GoalsP
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Motivation & QuizAI Features

Profile & DataMemories

Settings & Privacy

8. Information Architecture
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Information Architecture
Daily Mirror has two parts: 


A mobile app for users and a web-based admin panel for business operations. 

Both serve different purposes but work together.

Daily Mirror
R e f l e c t .  U n d e r s ta n d .  G r o w
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9. User Flow & Screen Mapping
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User Flow & Screen Mapping

New User Journey

Onboarding Slides

Splash Screen

App open

Button: Reflect No / Add Today’s Entry

Daily Reflection Flow

Mood Selection Screen

Dashboard

Weekly Insights & Planning

Graphs + top emotion + top trigger

Weekly summary screen

Dashboard → button

View Weekly Insights

Motivation / AI Chat

AI chat screen open

Talk to AI Coach

Dashboard

app purpose, AI help, privacy Triggers & Tags User types

(work, health, etc.) AI Insight block I feel low today

This week your stress was high on Tue & Thu
Sign up / Login

Notes / Voice input AI responds with

Ask basic preferences

(e.g. reflect time, goal) AI summary screen
Plan next week

Button Empathy

Question


Simple action suggestion

Go to Dashboard

(empty state) Dashboard ab updated: streak + 
chart + summary snippet

Back to Dashboard
Goal & Habit planner screen

Save

Save this as note in today’s reflection

Option

updated plan
Prompt

Add your first reflection

Confirmation screen

Critical User Flows

Daily Reflection Flow

1

2

3

4

User opens app (reminder notification)

Tap primary emotion (Happy, Stressed, Anxious...)

Select event tags (Work, Health, Learning...)

Optional: Add notes (voice or text)

Weekly Insight Consumption

2

3

4

1

View emotion graph with explanations

Tap notification → View Insights screen

Read AI summary with key patterns

User receives "Weekly Summary Ready" notification
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✓ Save → Earn coins → See streak ✓ Review personalized suggestions → Set goals

10. Wireframes
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11. Design Process

Design Process
This project followed a step-by-step process, balancing research, design, system thinking, and 
business planning. Each week had clear goals and decisions to make.

UX Research User Interface Design
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Discovery & Research
Problem definition & opportunity mapping

UX & System Design
Information Architecture for user app

Wireframing & 
Prototyping

Business & 
Documentation

User research via surveys & interviews

Competitive analysis

Persona creation & user journey mapping

Admin panel structure & workflows

User flow diagrams & wireframes

Feature prioritization & MVP scoping

Visual design language & style guide

Component library (light & dark modes)

High-fidelity mobile screens & Prototyping

Monetization strategy & pricing

Go-to-market strategy (B2C & B2B)

Technical architecture planning

Admin dashboard UI & data visualizations Case study documentation & presentation

12. Design System

Design System
The design system was built to feel calm, emotionally aware, and easy to use. Every colour, component, 

and spacing choice supports the goal of giving users clarity without overwhelming them.

Sub-heading Typography Scale Core Components

Aa Daily Mirror
Buttons

Primary Action

H1 • 36px • Bold • Display

Arial Arials Reflect. Understand Secondary Action

H2 • 24px • Bold • Headings Tertiary Action

Color Psychology Transform daily reflections
Cards

H3 • 16px • Semi-Bold • Section Titles

AI-driven emotional intelligence platform Elevated Card

With subtle shadow

Primary Primary Light Secondary Accent
Body Large • 13px • Regular • Lead Text

#5B76FF #7B8CFF #A78BFA #2DD4BF A full-scale product ecosystem designed to help Gradient Card
Trust, 
Intelligence, 
Calm

Soft 
Interactions

Creativity, 
Insight

Growth, 
Positive Body • 10px • Regular • Content For highlights

Input Fields

Light Modes Light Modes Email address

Emotion-Based Status Colors
Background

#F6F8FC How was your day?

Surface

#FFFFFF

Happy

#10B981

Neutral

#F59E0B

Stressed

#F97316

Anxious

#EF4444

Confused

#A855F7

Text Primary

#111827

13. Final Product Designs

Mobile Experience
The mobile app was designed to be simple and emotionally smart. Every screen has a clear role 
in the journey from reflection to insight.

Pankaj 
Sharma 
Pe ora.
com
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Splash Onboarding Login Dashboard Today’s Summary
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Splash Monthly Insights Yearly Insights Memories Hobbit Tracker
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Streak Premium Quizzes Setting Dark theme

Why These Design Decisions Matter

Quick Entry (Under 2 Minutes)

Users can log their day in 3 taps: pick emotion → add tags → 
save. Notes are optional. This removes friction and helps build 
a daily habit.

→ Higher retention & consistency

Gamification Without Pressure

Streaks and coins keep users motivated, but missing a day 
doesn't punish them. The focus is on building a long-term habit, 
not creating guilt.

→ Positive reinforcement loop

Visual Emotion Selection

Instead of text lists, emotions are shown with emoji and colour. This 
makes picking an emotion quick and natural.

→ Faster selection, better UX

AI Explains, Doesn't Just Show

Every graph and chart comes with a simple AI summary. Users 
understand the "why" behind the data, not just the "what."

→ Actionable insights, not raw data
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14. Admin Panel
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Business Intelligence Dashboard
The admin panel is a critical business tool that provides oversight, analytics, and control while maintaining user 

privacy. Admins see aggregated anonymous data, never personal journal content.
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Aa

Text Primary
#F9FAFB

Background
#0F1220

Surface
#181B2E

Admin Capabilities

User Management Analytics & InsightsAI Feature Control Content & Safety

• Enable/disable AI features • View user directory & activity • Aggregated emotion trends • Flag inappropriate content

• Configure insight algorithms • Monitor account status • Usage pattern analysis • Moderation queue

• Monitor AI performance • Privacy compliance tools• Handle support tickets • Feature adoption metrics

• A/B test AI prompts • Data export requests• Manage subscriptions • Retention cohort analysis

Privacy-First Admin Design
admins never see individual user's personal journal content

What Admins Cannot See
• Personal journal entries

• Specific daily notes

• Individual emotional data

• Private AI insights

15. Technical Architecture

Technology & Implementation
While this is a design-led project, I considered realistic technical architecture to ensure scalability, 

security, and feasibility. Here's how Daily Mirror would be built.

Frontend Backend Database AI Layer Security Infrastructure

Mobile App API Server Primary DB LLM Integration Encryption Hosting
OpenAI GPT-4 / Anthropic 
Claude

Flutter / React Native Node.js + Express PostgreSQL End-to-end encryption for 
personal data

AWS / Google Cloud / Vercel

• Cross-platform (iOS & Android) • RESTful API architecture • Relational data integrity

• Redux for state management • JWT authentication • ACID compliance

Use Cases Authentication Storage• Custom design system • Rate limiting & security • Complex queries support

• Offline-first architecture • Microservices ready • Scalable with sharding • Emotion pattern analysis Firebase Auth / JWT tokens S3 for media, CloudFront CDN
• Weekly summary generation

• Personalized suggestions
Admin Panel Alternative Alternative • Trigger identification

Privacy MonitoringReact / Next.js Firebase / Supabase Firestore / MongoDB
• GDPR compliant • Sentry for error tracking

• Server-side rendering • Faster MVP development • NoSQL flexibility
• Data anonymization • Google Analytics

• Recharts for visualizations • Built-in auth & storage • Real-time sync Processing • User consent management • Custom analytics dashboard
• Role-based access control • Real-time capabilities • Document-based storage

Client-side for privacy, server for 
aggregated insights

• Right to deletion • Performance monitoring
• Responsive dashboard • Managed infrastructure • Easy scaling

What Admins See

• Aggregated emotion percentages

• Anonymous usage patterns

• Feature adoption rates

• Revenue and engagement metrics

16. Business Model
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Monetization Strategy
Daily Mirror uses a freemium model with multiple ways to earn revenue. It's designed to grow from 
individual users to company wellness programs while keeping trust and value intact.

Revenue Streams

Premium Subscription B2B Wellness Plans AI Add-Ons
Companies give Daily Mirror to employees 
with group-level wellness dashboards

One-time purchases for deep analysis, 
yearly reviews, or personal coaching

Individual users get access to advanced AI 
insights, unlimited history, and export features

₹99/mo ₹49-99/user ₹29-99
or ₹299/year (save 78%) per month (annual billing) per feature/report

B2C Strategy B2B Strategy

Acquisition Target Segments
• App Store Optimization (ASO) • Tech companies (employee wellness programs)
• Content marketing (self-awareness, productivity) • Educational institutions (student mental health)
• Influencer partnerships (mental wellness creators) • Healthcare organizations (patient monitoring)
• Free trial (14 days premium) • HR consulting firms

Retention Value Proposition
• Daily habit formation through gamification • Reduce burnout and improve productivity
• Weekly AI insights that drive value • Anonymous aggregated insights for HR
• Push notifications with personalized messages • Privacy-first approach builds trust
• Community features (coming soon) • ROI through reduced turnover
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Competitive Advantages

Daily Habit Product AI Differentiation Network Effects
High retention because users open the app 
daily. People get emotionally attached to their 
reflection streak.

Unlike competitors, we don't just track — we 
explain patterns and suggest what to do, in 
simple language.

More users means better AI insights. B2B 
customers bring whole teams, which creates 
strong long-term adoption.

Unit Economics

This is a self-initiated concept project. The metrics and outcomes shown represent projected results based 
on research, product strategy, and design decisions. They are included to demonstrate product thinking and 
are not based on live production data.

₹50 ₹1,200 24:1 85%
CAC (B2C) Annual LTV LTV:CAC Ratio Gross Margin

17. Expected Product Outcomes and Impact

Expected Product Outcomes
This is a self-initiated concept project. The metrics and outcomes shown represent projected results 
based on research, product strategy, and design decisions. They are included to demonstrate product 
thinking and are not based on live production data.

User Impact

Behavioral Change

Better Self-Awareness

Projected User Retention

100
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Users understand which days, events, and behaviours cause stress vs. 
happiness

75

Reduced Stress
Pattern recognition helps users avoid triggers and take decisions 
before problems happen

50

Improved Planning 25

Past insights help users make better future choices, leading to better 
work-life balance

Day 7 Day 14 Day 30 Day 60 Day 90

Daily Habit Formation
Streaks and rewards encourage users to reflect every day 32% Day-90 retention is exceptional for a wellness app. Industry average is 15-20%.

Expected Business Impact

78% 32%
DAU/MAU Ratio Day-90 Retention
High daily engagement 2x industry average
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What I Learned as a Designer

UX & Product Thinking

Every feature must connect back to a core pillar. Random features 
weaken the product vision

Design is not just about UI — it's about understanding human behaviour, 
psychology, and building systems that change habits

User research shows what people actually do, not what they say they 
do. Observed behaviour matters more than stated preferences

Constraints push better thinking. The 2-minute entry limit led to the 
best UX decisions in this project

Business & Strategy

Good UX alone is not enough — you need a business model where 
what's good for the user is also what makes money

Admin panels are not optional — they're needed for scaling, earning 
revenue, and keeping things safe

Privacy is not just a feature — it's a product decision that shapes 
everything from the architecture to the UX

Selling to companies is not just "sell to companies" — it needs different 
UX, dashboards, and value propositions

Before Daily Mirror vs. After

Before After
Users forget their emotional patterns Users see clear emotional patterns and triggers
Journaling apps provide no insights AI e xplains insights in plain language
Data visuali zations without context Graphs come with conte xt and suggestions
No consistency or habit formation Gamification drives daily habit formation
Repeated mistakes and stress cycles L earn from past to make better future decisions

18. Product Roadmap

Future Vision
Daily Mirror is designed to grow from a personal reflection tool into a full life 
intelligence platform. Here's the plan for what comes next.

Phase 1 Phase 3 Phase 2 Phase 4

MVP Launch 
& Validation
Core Features

B2B Launch & 
Enterprise Scale
New Features

Premium Launch 
& AI Enhancement
New Features

International 
Expansion & 
Platform

• Daily reflection entry • B2B wellness dashboard • Premium subscription tier New Features
• Emotion tracking

• Weekly AI insights

• Basic gamification (streaks, coins)

• Mobile app (iOS & Android)

• Team analytics (aggregated)

• Wearable integration (sleep, activity)

• Advanced AI coaching

• Integration with calendars

• Therapist collaboration tools

• Monthly & yearly AI summaries

• Advanced pattern detection

• PDF export functionality

• Voice journaling

• Goals & planning module

• Multi-language support

• Regional AI models

• API for third-party integrations

• Advanced predictive insights

• Social features (optional sharing)

• Personalized content library

19. Conclusion

Key Takeaways
Daily Mirror shows my belief that design should improve real human lives. This project shows I can think end-to-end 
from understanding human psychology to building systems that can scale as a business.

What This Project Demonstrates

User-Centered Design Technical Awareness Business Strategy Systems Thinking
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I research, talk to users, analyse 

data, and iterate. Every UX decision 

in Daily Mirror is backed by user 

insights and real behavioural 

understanding.

I design with implementation in 

mind. I understand APIs, databases, 

AI integration, and scaling 

challenges — which makes me a 

designer that developers enjoy 

working with.

I understand that good design must 

also serve business goals. I 

designed the monetisation, B2B 

models, admin tools, and growth 

plans — not just the screens.

I don't just design single features — 

I design whole systems. From user 

flows to admin panels to AI 

architecture, I think about how every 

piece connects.

My Design Philosophy

"I believe the best designers are T-shaped: deep in UX, with a broad understanding of product, 

business, and technology. Daily Mirror is my proof that I can think about all of it — from user 

psychology to revenue models to technical feasibility."

Skills Demonstrated

User Research Business Model Design UX Design UI Design Data Visualization User Flows Design Systems

Prototyping Product Strategy AI Product Design Admin Panel Design Information Architecture Business Thinking
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Thank You

This is a self-initiated concept project. The metrics and outcomes shown represent projected results based on research, product strategy, and 
design decisions. They are included to demonstrate product thinking and are not based on live production data.

Reflect. Understand. Decide Better.

© 2026 Pankaj Sharma (Pexxora.com). All Rights Reserved

Thank you for going through this case study. I care deeply about creating products 
that make a real difference in people's lives, and I'd love to talk about how I can bring 

this thinking to your team.

24:1
LTV:CAC
Highly efficient

0
Day 1

85%
Gross Margin
Scalable model


